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ECM Leadership Partner and HTPM 
 
2023/24 
 
Are you looking for a SIP or new School Improvement 

Partner for 2023-2024? 

Leadership Partners available for school visits and HTPM 

now. 
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ECM Education currently provides a full range of support services for schools locally, nationally, and 
internationally.  

ECM understands that effective school leadership is critical in improving educational outcomes, promoting 
high expectations and meeting the rigorous demands of Ofsted and the DfE. Our Leadership Partners support 
and strengthen leadership at all levels, empowering headteachers, governors and senior leaders to build 
leadership capacity, deliver whole-school improvement, secure better teaching and learning, and manage 
complex organisations more effectively. 

 

Leadership Partners 

An ECM Leadership Partner can work alongside school leaders and staff to provide a wide range of bespoke 
guidance, support, coaching and training opportunities. ECM Leadership Partners will work with leaders to 
identify the school’s needs and implement strategies to improve school effectiveness and pupil outcomes. 

ECM can work with schools to co-design a single consultancy day to address a specific need e.g., support 
with writing part of the school’s self-evaluation summary or can build a package of Leadership Partner days for 
the school across the year. The focus for each visit is based around the school’s identified needs and can 
include external validation of the school’s improvement work. 

We can provide support in ways that suit you. We offer: 

• Full day support - 6 hours in school or 5 hours in school and a Note of Visit, recording strengths and 
areas for development 

• Half day support in school - 3 hours 
• We also offer a detailed report with your judgements validated as well as a shorter Note of Visit 

Our consultants can also support governors and headteachers in applying their appraisal systems effectively. 
Our consultants can support all staff members meeting your school's individual needs. 

We can provide INSET days, twilight sessions and staff meetings as well as reviews and SES writing support. 

We are keen to provide the support necessary for schools to provide the best outcomes for pupils. 
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Who are the consultants that we use as Leadership Partners? 

We have a wide range of experienced consultants who we can match to the specific needs of your school. 
Consultants may be current or recently serving headteachers, current or recently serving inspectors, and 
specialists in particular fields of education. 

 

Please find below a summary of our Leadership Partners’ experience. For further information about each 
Partner please click on their name.  
 

  EYFS 
experience 

KS1 
experience 

KS2 
experience 

KS3-5 
experience 

Inspection 
experience 

CEO 
experience 

MAT 
experience 

Serving 
headteacher 

HTPM 

Paul Ackers   ✓ ✓         ✓ ✓ 

Vicky Atherton 

   

✓ ✓   ✓ 

 

✓ 

Cassie 
Blackwood 

✓ ✓ ✓  ✓    ✓ 

Paul Buckland    ✓ ✓    ✓ 

Lynn Clark ✓ ✓ ✓         ✓ ✓ 

Gaynor Crute ✓ ✓ ✓ ✓ ✓ ✓ ✓   ✓ 

Mike Dixon   ✓ ✓   ✓     ✓ ✓ 

Simon Dyson ✓ ✓ ✓   ✓   ✓ ✓ ✓ 

Lesley Else ✓ ✓ ✓   ✓   ✓   ✓ 

Elisabeth 
Fenwick 

✓ ✓ ✓    ✓   ✓   ✓ 

Schelene Ferris ✓ ✓ ✓ ✓ ✓ ✓ ✓  ✓ 

Ann Flannery ✓ ✓ ✓         ✓ ✓ 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DJROS-C35BR4&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t8vfkb%2BE5dZgVRaE0%2F2eykq4yRQe0NVI%2B0uuz9LwsdI%3D&reserved=0
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=GCHI-C99KZR
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=LTOG-CNNDNN
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=LTOG-CNNDNN
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=LTOG-CN6CH5
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DJROS-C4BBQ9&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OOl8Zgp9ttUt1zPLz4LFmZ6uJL4GZTrK1uVWqNjk%2Bu0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-CB4BN5&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GIdO7emVaDUsfAadG14JuXYroQAukAjwbfyALODBHdg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DHCAE-A3FED2&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=W8OpvfQpfS0QsaB3HRTY%2BLXCPN7AfrZUIMYznlituq0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-C4QFF4&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JAMi7%2Bpa9k42%2BqpOQBMcHanusNa4qlliPyAMV8DTORI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DJROS-AFQLQ3&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pslh6GFyyK%2F2lv%2BU12nyq7w98M84DzIL1pDR9XtFdaU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DJROS-A5AK3H&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bCcqX6SiHQAhyx1CwahmjIQMmX%2F7uq%2FrQcfN5LgwK%2FA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DJROS-A5AK3H&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bCcqX6SiHQAhyx1CwahmjIQMmX%2F7uq%2FrQcfN5LgwK%2FA%3D&reserved=0
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=GCHI-CNGL4C
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-AENCR2&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=cXWrRW%2BmUpNiqpotZwBNxu9Y57LIUEep%2B6DFQU7XOx4%3D&reserved=0
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 EYFS 
experience 

KS1 
experience 

KS2 
experience 

KS3-5 
experience 

Inspection 
experience 

CEO 
experience 

MAT 
experience 

Serving 
headteacher 

HTPM 

Neil Flint ✓ ✓ ✓           ✓ 

Stephen 
Gallagher 

✓ ✓ ✓    ✓ ✓ ✓ 

Jim Garbutt       ✓ ✓       ✓ 

Michael Gaskill ✓ ✓ ✓   ✓   ✓   ✓ 

Daniel Gauld   ✓ ✓         ✓ ✓ 

Nicola Goulding ✓ ✓ ✓    ✓  ✓ 

Vicki Guest ✓ ✓ ✓         ✓ ✓ 

Katie Hague ✓ ✓ ✓     ✓ ✓ 

Tim Hayward ✓ ✓ ✓ ✓     ✓   ✓ 

Lisa 
Hesmondhalgh 

✓ ✓ ✓   ✓   ✓   ✓ 

Nichola Hill ✓ ✓ ✓         ✓ ✓ 

Chris Howarth   ✓ ✓         ✓ ✓ 

Kate Hurley Independent 
school 

Independent 
school 

Independent 
school 

 Independent 
school 

    

Diane Jeffries   ✓ ✓         ✓ ✓ 

Jo Lindon  ✓ ✓ ✓         ✓ ✓ 

James Marsh ✓ ✓ ✓   ✓       ✓ 

Collette Mather  ✓ ✓ ✓   ✓   ✓ ✓ ✓ 

Jayne McCallum   ✓ ✓ ✓   ✓ ✓ ✓ ✓ 

Mylene 
McGuire 

✓ ✓ ✓       ✓ ✓ ✓ 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-C4QFH6&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=td%2B84bF%2FAAdQacS0VumGEzGCrW60SMhcBHldIUc5KHU%3D&reserved=0
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=GCHI-CNGLDF
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=GCHI-CNGLDF
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-C4QFHU&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EjKYtw2dfAwoy8izJMxR%2BzGR4hZKx34Qv4hZS9xqtM4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-BYRESQ&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RkRF82TXxRJZ1YS5lVebU4e638rTty08sP8Kiy6qKqM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-CAZLSC&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122767806%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jVW0YLmgduuzoKMUfYBIFs0QY6Bj5Vado3bqvk0nAoE%3D&reserved=0
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=JROS-CMWDBH
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DGCHI-CAZKY8&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122924038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=C6L%2BWUSaWwUteKQkT%2FJ6MkEDSVCBdkqSoJ2FzRGU0Z4%3D&reserved=0
https://www.ecm-educationconsultants.co.uk/consultants/consultant-details/?c=GCHI-CNGLCP
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecm-educationconsultants.co.uk%2Fconsultants%2Fconsultant-details%2F%3Fc%3DJROS-C4QFFY&data=05%7C01%7CBookings%40ecm-educationconsultants.co.uk%7Cd11d0ca6c12644caeb9208da33e7626e%7C315459675b14413dbbb23a7a923f8ae6%7C0%7C0%7C637879366122924038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KJ8k8x18befFxcwTXseaCkdanGalvwM3T0g2qIc2vEU%3D&reserved=0
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 EYFS 
experience 

KS1 
experience 

KS2 
experience 

KS3-5 
experience 

Inspection 
experience 

CEO 
experience 

MAT 
experience 

Serving 
headteacher 

HTPM 

Helen McGrath ✓ ✓ ✓         ✓ ✓ 

Robbie 
McGrath 

✓ ✓ ✓         ✓ ✓ 

Jim McGrath       ✓ ✓       ✓ 

Gena Merrett ✓ ✓ ✓ ✓ ✓ ✓ ✓   ✓ 

Shaun Miles ✓ ✓ ✓         ✓ ✓ 

Kevan 
Naughton 

✓ ✓ ✓       ✓ ✓ ✓ 

Tim Nelson ✓ ✓ ✓   ✓ ✓ ✓ ✓ ✓ 

Elizabeth 
Pearce 

✓ ✓ ✓       ✓ ✓ ✓ 

Craig 
Richardson 

✓ ✓ ✓   ✓   ✓   ✓ 

Michelle 
Ridsdale 

✓ ✓ ✓     ✓ ✓   ✓ 

Jill Robertson ✓ ✓ ✓         ✓ ✓ 

Ian Shackleton ✓ ✓ ✓   ✓     ✓ ✓ 

Halina 
Sikaborofi 

  ✓ ✓           ✓ 

Gillian Talbot ✓ ✓ ✓       ✓ ✓ ✓ 

Liam Trippier ✓ ✓ ✓   ✓ ✓ ✓ ✓ ✓ 

Phill Walmsley    ✓      

Wendy 
Wheldon  

✓ ✓ ✓       ✓   ✓ 

Sue Whitfield ✓ ✓ ✓           ✓ 
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ECM Headteacher Performance Management 
Headteacher Performance Management - 4-hour process 

 
ECM Leadership Partner schools already use ECM for Headteacher Performance Management. 
 

HTPM is available to all schools even if you are new to ECM or don’t use us as your Leadership Partner.  
 
We provide: 
Independent external advice for members of the governing board when completing the headteacher 
performance management process. 
Our service includes:  
 
· A focused programme which is based on your school’s needs  
· All paperwork and guidance material  
· Advice on the requirements for headteacher performance management  
· Support for using the correct professional standards  
· Ensuring that governors and headteachers are aware of their roles in the process  
· Support for governors in evaluating headteacher performance  
· Advice on setting objectives taking into account school data on performance as well as your self-evaluation  
· Completion of all documents following the formal process  
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For further details please contact us 
07401 990093  
bookings@ecm-educationconsutants.co.uk 
www.ecm-educationconsultants.co.uk 

mailto:bookings@ecm-educationconsutants.co.uk

